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Bu s i n e s s Ad mi n i s t ra t i o n  
 

Cour se Num ber :  BUAD 438 

Cour se Tit le:  APPLIED BUSINESS  PROJECT  

 
Cr edit s:  

 
3  

 
Calendar Descr ipt ion:  

 
This cour se will deliver an applied lear ning exper ience for 
st udent s t o wor k wit h a n or ganizat ion in a consult ing capacit y on 
a business pr oj ect  r elevant  t o t he sust ainabilit y of  t hat 
or ganizat ion. St udent s will def ine m ut ually agr eed out com es and 
f orm ulat e r ecom m endat ions t o t he or ganizat ion.   
 

Sem est er and Year:  Winter 202 4 

Pr er equisit e( s) :  Four t h year  st anding,  per m ission of  t he depar tm ent .   

Cor equisit e( s):  No  

Pr er equisit e t o:  No  

Final Exam :  No  

Hour s per week:  3   

 
G r aduat ion Requir em ent:  

 
BBA Elect ive –  all opt ions .  

 
Subst it ut able Cour ses:  

 
No  

 
Tr ansf er Cr edit :  

 
No  

 
Special Not es:  

 

 
O r iginally Developed :  

 
W int er 2022  

 
EDCO  Appr oval :  

 

Chair ’s Appr oval:  
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Professor  

Name Phone number  Office  Email  

Dr .  Blair Baldwin            E220  bbaldwin @okanagan. bc.ca  
 

Learning Outcomes  

Upon com plet ion of t his cour se st udent s will be able t o :  
1.  A nalyze oppor t unit ies and challenges f acing an  o rganizat ion using acquir ed business 

knowledge.  
2.  Design a consult ing pr oject  wit h a r eal or ganizat ion including pr oj ect planning,  m ar ket  

r esear ch,  per f orm ance indicat or s,  r eport ing,  docum ent at ion,  pr ofessional 
com m unicat ions ,  and t ime m anagem ent t o ols.  

3.  Evaluat e dat a and inf ormat ion t o ident if y causes of  business pr oblem s and t o ident ify new 
oppor t unit ies  f or an  or ganizat ion t o im pr ove it s com pet it ive advant age.   

4.  Cr eat e solut ions f or an or ganizat ion’s opport unit ies and challenges.  
5.  Conduct  a r eview of  t he pr oj ect , pr ocess and t eam and individual per f or mances .  

 

Course Description  

Thr ough a n applied learning exper ience , t his cour se  will engage st udent s t o wor k wit h an 
or ganizat ion on a business  pr oj ect r elevant t o t he sust ainabilit y of  t hat or ganizat ion.  St udent s 
wor king in t eam s will consolidat e and apply t heir curr ent knowledge and gain new knowledge 
by wor king dir ect ly wit h an or ganizat ion.  M ut ually def ined out com es f or the pr oj ect  will allow  
t hem t o assess opport unit ies and challenges ,  build a pr oj ect  char t er , conduct  secondar y 
r esear c h ,  and m ake r ecom m endat ions . W or king collabor at ively, s t udents will enhance t heir 
cor e com pet encies in t heir concent r at ion of choice and cr eat e st r onger t ies wit h t he comm unit y .  

 

Course Approach & Learning Strategy  

The cour se is built on t he f oundat ions of  exper ient ial lear ning and dir ect ed lear ning.  Team 
and individual lear ning are em phasized .   

The appr oach of  t he cour se allow s st udent s t o addr ess cur r ent  opport unit ies and challenges 
f or an or ganizat ion where applied lear ning is t he cor e lear ning st r at egy . The cour se will deliver 
t his t hr ough act ive par t icipat ion by st udent s in a  pr oj ect  wit h t he or ganizat ion.  n  
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obj ect ives  and will be requir ed t o m anage t heir own  r elat ionships and t im elines  wit h t he 
or ganizat ion .  

Course Objectives  

1.  D evelop consult ing exper t ise.   
2. C r eat e an applicat ion- based exper ience .  
3 .  D evelop com pet ency in t eam and st akeholder collabor at ion.  
4 .  D e velop and apply cr itical t hinking and comm unicat ions skills.   
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Each st udent m ust adher e t o t he O kanagan College policies and r ules wit h r espect  t o cheat ing 
and any infr ingem ent  of  int ellect ual pr oper t y ( including plagiar ism ) as out lined her ein.  
 
Assessment  
Each student will be assessed dur ing t he cour se on an individual and a t eam basis . This is 
dif f er ent  fr om evaluat ion. Assessm ent  will pr ovide f eedback t o st udent s on their pr ogr ess t owar ds 
achieving m ilest ones and t he qualit y of t heir wor k.  Assessm ent  is an im port ant part  of  a st udent ’s 
lear ning and will allow t he pr of essor t o pr ovide f eedback and constr uct ive com m ent s  t o st udent s .    
 
Evaluation:  
Each st udent  will be evaluat ed bot h individually and as par t of t heir t eam  acr oss t he f ollowing 
com ponents:  
 
1.  Lear ning Contr act .  
2.  Team Chart er .  
3.  Pr oj ect  Char t er .   
4.  Pr ogr ess  Report s .  
5.  I nt er im Pr oj ect R epor t .   
6.  Final Pr oj ect  Report .  
7.  Final Pr oj ect  Team P r esent at ion.   
8.  Team Evaluat ion by O rganizat ion.   
9.  I ndiv i d u al Ref lect ion Paper .   
10.  Final Pr oj ect  I ndividual Or al Evaluat ion.   
11.  Peer Evaluat ions .  
 
This cour se will be evaluat ed on a basis as f ollows:  Super b ( 90% - 100%;  Com m endable ( 80 –  
89% ) ;  G ood ( 65% - 79%) ; I nadequat e ( 5 0 –  6 4 %) ; Unpr of essional (0% - 49%) .  
  
T he weight ing f or t he evaluat ion com ponent s in  this cour se is  based on t he f ollowing:  
 
Team Performance Measures  65% of grade  
Team Chart er including P er f orm ance M easur es  5 %  
Pr oj ect  Char t er including out com es  1 5 %  
I nt er im Pr oj ect Repor t  1 5 %  
Final P r oj ect  Report  1 5 %  
Final Pr oj ect  Team Pr esent at ion  1 5%  
Individual Performance Measures  35% of grade  
Lear ning Contr act  5%  
I ndividual R ef lect ion  Paper   1 1
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Tr oper,  J.  & Tr opez,  P.  (2009) . Em power ing Novice Consult ants: new ideas and st r uct ur ed 
appr oaches f or consult ing pr oj ects. Consult ing Psychology Jour nal:  P r act ice & Research, 61( 4) 
335- 352.  
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Course Schedule   

Al l  c l a ss es  a re h el d in a 3  h o ur  b l oc k  
M o n da y , J an u a ry  8  - Cl a ss es  St a rt  
M o n da y , F e b ru a r y 1 9 - St a t u tor y  Ho l id ay  (n o c la ss e s )  
T u e sd a y , F e b ru a ry  2 0  -  F ri da y, F e b r ua r y  2 3 m i d - s em e s te r b re a k  
M a r ch 2 9 a n d Ap r i l 1 –  St a t ut or y  Ho l id ay s  
M a r ch 8 –  L as t da y  to d rop cou r s e wit h o ut ac a d em ic  p en a lt y  
Ap ri l  12 –  L a st Da y  o f Re gu l a r Cl a s se s  
 

 
Class 
Date  
 

Weekly In-Class Content 
 

 
Weekly Deliverables   

In-Class & Outside Class *  
 

  
Jan   

 
1 0  

Course Introduction :  
Cour s e Sy lla bus  R ev iew ,  C las s  O r ient ati on,  
Pr oj ec t & O r g aniz a t i o n O v e r v iew s , 
Intr oduc t ion  to Ap pl ied L e ar nin g  

 
In Class : T e ams  F or m ati on ,  Cl ients  pair ed  
Outside of Class : L ear n in g Con tr ac t  du e 
and T e am Char t er  due  

Jan  1 7  

Project Consulting  
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Mar 2 0  

 
Development of Final Report 
Key  P er for ma nc e M eas ur e s  & M iles t ones  

In Class:   T ea ms  Rev i ew o f maj or  s ol uti ons  
and f eed bac k  
Outside of Class:  W eek ly  team  an d c li ent 
meet ing  

Mar 2 7  
 
Project Writing and Presentation Planning  
T he P itc h C anv as  & P itc h Meth odo lo gy   

In Class:   Dis c us s io n of fin al r ep or t for mat 
and pr es ent ati on c on tent  
Outside of Class : F in al R e por t i n pr o gr es s  

Apr    3  
Project Report and Presentations  
F ina l Pr oj ec t Dr aft Pr es ent atio n wor k    
O r al Pr oj ec t Pr es ent ati ons  T r ial R un  

In Class:  T ea m d is c us s ion s  on pr oj ec ts  
Outside of Class  Dr aft  F in al Pr oj ec t Rep or t  
del iv er ed to p r o fes s or ; Dr af t F ina l O r a l 
Pr es ent ati on d el iv er ed to p r ofes s o r  

Apr   1 0  Project Presentations  
 

In Class:  Pr oj ec t pr es ent a tions  
Outside of Class :  F in al Pr oj ec t Repor t 
del iv er ed to or g an iz ati on  
Indiv idu al r e flec t ion  p a per s  due  
Peer  ev alu ati ons  d ue  

   
 

*  Ins id e of Cl as s  Del iv er ab l es  ar e tas k s  r equir ed f or the  s c hedule d c las s  tim e. O uts i de of C las s  D el iv er ab les  
ar e tas k s  r equ ir ed dur i ng t h e week  of th at c l as s .   
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SKILLS ACROSS THE BUSINESS CURRICULUM  
 
The Okanagan School of  Business pr om ot es cor e skills acr oss t he cur r iculum.  These skills 
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plagiar ism should r ef er t o t he UBC publicat ion “ Plagiarism Avoided; Taking Responsibility for your 
Work”. This guide is available in O C bookst or es and libr ar ies.  
 
St udent s ar e expect ed t o under st and r esear c h and wr it ing t echniques and docum ent at ion st yles. 
The O kanagan School of  Business r equir es t he use of t he APA or MLA style,  but suggest s t hat 
st udent s cit e r ef er ences using t he APA guidelines ( see Publicat ion M anual of t he Am er ican 
Psychological Associat ion, 6


